
 
 
 

Lake Tahoe Basin Comprehensive Study 
Monthly Executive Summary 
Report # 1         December 2001 

 
 
Abstract:  Work this month concentrated on identification of primary stakeholders, 
resolving conceptual scope issues and resolving resource issues.  The next step is to 
refine the conceptual scope into a detailed scope and schedule by initiating funding to 
selected resources to meet with stakeholders and partners as part of development of 
the Project Management Plan (PMP). 
 

 
 
View of the Stakeholders:  The single organization identified as representative of Lake 
Tahoe basin stakeholder interests is the Lake Tahoe Transportation and Water Quality 
Coalition.  The Coalition represents state and local government, business, the 
environment, recreation, real estate, and planning and regulatory interests in the basin.  
The Coalition plays a key role in securing project funding in the Basin.  The Coalition 
concurred with project selection criteria. 
 
 Other stakeholders include the Federal Interagency Partnership, various working 
groups in the basin and the public.  Involvement of the Lake Tahoe Science Advisory 
Group for independent technical review is being studied. 

 
 
Accomplishments Since In Last Period:   
 
•  Contacted representatives of Senator Reid, Senator Feinstein, and Representative 
Doolittle regarding study expectations. 
•  Identified primary stakeholders. 
•  Met with Tahoe Transportation and Water Quality Coalition on November 27th 
regarding final scope concepts (email dated 11/28). 
•  Met with Federal Advisory Committee at December 5th LTFAC meeting regarding 
scope concepts (no objections). 
•  Coordinated possible in-house resources and completed resource decision at Dec 
10th  pre-PRB. (Resource coordination from Aug 27-Nov 29, Finaled on Dec 10) 
•  Made initial in-house and Service Contract assignments. 

 
 
Expected Accomplishments this Month:   
 
•  Complete resource assignments. 
•  Complete project definition worksheet. 
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•  Complete draft of PMP. 
•  Initial disbursement of Funds within 24 hours of funding being available. 
•  Perform or schedule personal outreach visitation to legislative and basin stakeholders. 

 
 
Schedule & Expenditures:  Initial schedule entered into PROMIS.  No expenditures to 
date.  Work allowance was available on December 10th.  Initial funds have been 
distributed. 

 
 
Project Scope: 
A spectrum of project options was discussed with the Lake Tahoe Basin stakeholders.  
Criteria for project options included: 

- Project subject that was basin-wide in scope (i.e. ‘Comprehensive’) 
- Projects that were either direct improvements to ‘environmental quality’ or 

indirectly led to improvements to ‘environmental quality’ though the establishment of 
criteria for further projects. 

- Projects that fit the overall Corps mission and our role as established in the 
original Federal Interagency Partnership / Presidential Forum documents. 

- Projects that are “ripe” for execution. 
- Projects that could result in a useful product to improve ‘environmental quality’ 

even if FY03 & FY04 funding did not materialize. 
- Projects that are unfunded by other EIP and Federal Partnership sources. 

 
Following discussion, it was agreed the study scope would include: 
 
Approximately 10% of allocable funds to develop a Work Plan to explore alternatives for 
of urban storm water management and impacts to overall lake clarity. 
 
Approximately 40% of allocable funds to study, map, and develop remedial measures 
for impacts by groundwater quality to overall lake clarity. 
 
Approximately 40% of allocable funds to develop a risk assessment and remedial 
measures for impacts to lake clarity caused by wastewater lines in sensitive areas. 
 
Approximately 10% of allocable funds to develop a Work Plan to explore impacts and 
alternatives for stream bank erosion and the associated impact on lake clarity. 
 
It was agreed to enhance Corps participation in the EIP programmatic decision process 
in the coming year, but to defer further discussion of an office for nine months. 

 


